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From the desk of the Chief Executive

On behalf of the Board of the TAC, welcome to the first newsletter for 2010.

2010 State Election Outcome

As | write this report, the Labor Party and the Tasmanian Greens are locked in gliscus-

sions regarding the make up of the new Cabinet. Who will be the new Primary |
GNE aAyAadaSNI A& | ye2yS Qweakdit o erdedzinev
SN Ay ¢lLavYlryAiAlQa LR2tAGAOI{ Kl HopeNtat
whoever takes on the Primary Industry portfolio is someone that we can work w
constructively in the years ahead!

Abalone Royalties

You will recall that each of the three political parties responded to a letter sent t
them from the TAC prior to the election in relation to negotiating a new abalone
alty regime- their responses are in the members section of the TAC website for
information.

After the new Minister settles in, negotiations will commence regarding a review
abalone royalties. Deed holders who have quota units attached to one of the or
Deeds will be aware that we are due to commence negotiations regarding a ney

hdus-
Py S
g AG
th

roy-
our

of
ginal
v

Royalty rate for the next term of the Deed. Discussions with DPIPWE have alreqdy

commenced and we are currently determining a consultation process to resolve
matter.
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holders currently pay a state based royalty of 8.125% of the average quarterly 4
price to the Government. This is made up of:

w 3% for Administration, Policing and Research
w 4.875% Resource Rent and
w 0.25% for the Fisheries Research and Development Corporation levy

No other Tasmanian commercial fishery pays resource rent to the Tasmanian G
ment. The abalone industry is clearly being discriminated against in this regard
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ment are as follows; rock lobster, giant crab, trawl, scallop, marine plant, sea ur
and all scaldish (including mackerel, wrasse, morwong, Australian salmon, sout|
calamari, octopus, squid).

It would be hard to justify not paying the FRDC Levy and cost recovery for Adm
stration, Policing and Research, but certainly we need to revisitdbeurce rent
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component and see if we can potentially remove this unfair state tax. Removal ¢f this

tax would reduce the quota royalty from 8.125% of tQearterly Beach Prictown
to 3.25%. It is proposed that after the review, all abalone deed holders (on both
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The TAC Board have recently commissioned Dr Bruce Felmingham, a well kno
respected Tasmanian Economist, to prepare a briefing paper on behalf of the a
lone industry to assist in negotiations with the new Minister.

The primary purpose of the paper will be to mount an economic argument in fay
of removing the resource rent component of the abalone taxes that the new dee
holders currently pay.

In short, the time is right for a full review of the abalone royalty system and it ma
sense to have a paper from an independent third party expert to support our ca
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Abalone Ganglioneuritus Virus (AGV)
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In any population of wild animals there will always be a small percentage of sick and weak specimens that exist at #ny
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source. Divers are encouraged to report any sightings that may concern them and are asked to submit samples for teg
DPIPWE.

missions in recent months; an unusually extended summer period has resulted in slightly elevated water temperatures
parts of the state and there is evidence of localised mild heat stress in some locattrabalones submitted have been
tested exhaustively for any signs of AVG and all tests to date havenegativefor AVG from both PCR (DNA) testing and
from histopathology.

Despite warmer waters around the state over recent months, | am pleased to report that mortality levels for live abalon
ports are within normal operating parameters for this time of the year. A decent southwesterly blow will bring some cbc
-Antarctic water to our shores during the next month or two and restore water temperatures to a more normal range.
China Market Project Evaluation of Market Development Activities for Australian Abalone in China

Final approval from the Seafood CRC for this $1.8 million dollar project was granted in January and the project teary is
up for the official launch of the promotional trials in late July 2010.

The objective of these trials is to quantify the effectiveness of a range of market development activities so that théfenes
tive marketing activities can then form the backbone of a futGheéna Promotional Strategy for Australian wdlakch Abalone

industry promotional strategy after this two year project is completed.

mium restaurants already recruited in Shanghthiis minktrial will allow project participants to ease into the project anohir

Death of abalone diver and deckhandave Colson: Implications from the Coronial Inquiry

was a tragedy that could easily have been avoided. At some point in the early afternoon of that fateful day, David sleou

unstable and shortly after the diver returned to the vessel, there ensued a series of events culminating in the capsize ¢
vessel and the prolonged exposure of its crew in Bass Strait waters. Despite a valiant attempt by diver Tony Burtomhit
deckhand back to land, David died of exposure during the early hours of the following day.

those who knew David and Tony. This impact was immedjaté¢ A RQa LI NByda .26 IyR w2qd

unsafe operation of an abalone fishing vessel.
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review of safe dinghy operating procedures/standards is concerned, a series of meetings occurred between commerci
(rock lobster/abalone/scaléish) and MAST during 20@8he principal aim of these meetings was to review dinghy standal
and to implement changes to safety standards.
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Between May 2010 and the official Trade launch in late July, a pre triapnaimiotion will commence with 7 well known pre:

The death of David Colson due to the unsafe operation of an abalone vessel dhah©8tober 2007 in waters near Smithton
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time and occasionally, sick or weak abalone are discovered from time to time by divers as they go about their harvesting acti
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| can report that divers are diligently submitting abalone that appear weak for testing and there has been an increase in sub-
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It is anticipated that the recommendations from the project will be adopted by the Australian abalone industry in an ongoing

out some of the myriad of issues that confront an exercise of this type before the remaining 200 restaurants are gradually re-
cruited in Shanghai, Beijing and Guangzhou over the next 18 months. Five abalone processors across three states have volur
teered to supply product for the trials and the China Marketing Agency (Grey Group) is gearing up for the trade launch|
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pulled his diver out of the water after determining that the vessel had reached its maximum load capacity under the deterio-
rating sea conditions. Instead, he made a fateful decision to continue fishing and overload the 15ft dinghy with abalone. The
vessel had also accumulated a large volume of seawater under the false Tlo@ercombined excess payload made the vessel
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As news of the tragedy spread, the impact of this event etched itself permanently into the collective consciousness of all of

ey

their beloved son and wanted answers to the myriad of questions they had regarding the circumstances leading up to the
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death in over two decades and the first fatality in theyksar history of the Tasmanian commercial abalone fishery due to the
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As a result of these meetings, MAST has already implemented a number of changes to commercial dinghy operating
NAYS AYyRdzaGNE 2LISNI G2NBEé YR INB a F2ftt2¢arT
Changes to safety measures and equipmeapplicable from 31/01/2009

1 All open dinghies if fitted with a floor will be required to fit a manual or power pump, installed to enable effici
operation with a minimum discharge capacity of 4.0 KL per hour. A bailer will be acceptable in dinghies whe
floor is fitted.

1 All dinghies will be required to carry a watertight floatable container with a lanyard fitted with attachment clig

The container must have sufficient volume to store essential items of safety equipment including (EPIRB, V

Flares & torch)

The EPIRB fitted is required to be 406 MHz type with stowage in watertight floatable container

All dinghies are required to carry either a fixed or portable VHF tdimed in watertight floatable container.

Over an eight year cycle MAST will inspect and evaluate internal buoyancy fitted to all existing dinghies.

=A =4 =4 =4

new crew.
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As mentioned above, these new rules were implemented at the beginning of February, 2009.

A Coronial Inquiry into the death of David Colson was initiated and conducted during 2009 with the Coroner, Stephen
handing down his report in January 2010.

within the industry dealing with commercial vessels as a workplace,

3. The lengthy time between the capsizing of the vessel and the initiation of a search and rescue response,

carrying capacity, and the fact that MAST has done nothing to ensure compliance with such a limit even thg
there are prescribed limits in the relevant legislation.

At the conclusion of his report, the Coroner made the following recommendations. The TAC board has considered eag
mendation at a board meeting in January of 2010 and its determinations/actions aadiége and underlined

those engaged in this industry and upon vessels which are workplaces for the purposes of th&G\t.conside
expanding current Dive Code of Practice to include relevant OH&S pravisions

2. The abalone industry develop an operational requirement that after an established time of the non arrival o
vessel at the agreed time there by a formal response initiating by those awaiting the return of the vessel.
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MAST and TFIC will insert a template into the survey record book to assist with safety induction and orientation of
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Carey

¢KS / 2NRY SN @R ¢f CohodzR thaR twdirfleh @ppagently with a significant amount of experience in the handling
of small boats allowed the situation in which they were in to escalate in the manner that it did. The following matbérs dre
concern:
1 Allowing so much water to enter and remain in the vessel so as to make it unstable;
i The lack of knowledge as to how to use distress flares.
1 The unsatisfactory storage of EPIRB and distress flares which led to them being lost and unable to be used
i Failure to carry two coastal life jackets in accordance with legislative obligation. Such life jackets would havie been
fitted with lights and whistles. The wearing of these jackets would have provided increased visibility of the men at
night.
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The Coroner then goes on to comment on a range of issues including:
1. The question of whether or not a quota owner has a duty of care to the diver and deckhand that are engaged to
catch his/her quota,
2. Although the marine legislation is prescriptive as to vessel standards and equipment and as to the training and

qualifications of the operators of vessels, there is an apparent lack of any operating standards (i.e. code of practice)

4, The application of Marine Safety Legislation to commercial vessels under 7.5 metres with respect to maximum load

ugh

h recormr

1. The Minister for Workplace Relations and Director of Industry Safety investigate and consider the creation of a
Code of Practice pursuant to s22 of the Workplace Health & Safety Act 1995 and/or directives pursuant to $39 of
that Act to control the manner in which abalone taking and harvesting is conducted in order to ensure the safety of

r
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Discussed appropriate time frame to notify the police to be on standby after diver is 1 hour overdue, and re
this policy with all divers and processors. Reaffirm the existence of a previous policy and instruction to dive

and to be on S&R standby

3. Tasmania Police conduct periodic training Statde in relation to the initial action requirements set out in the
Tasmanian Police Manual of the roles and duties of attending police officers in cases of marine indiddrgs.
discussed with Marine Police at AbFAC

as provided by s6.14.5.2(5) of the Tasmanian Police Mahadie discussed with Marine Police at AbFAC

5. That the abalone industry and any developed Code of Practice ensure that VHF radios are not only fitted td
mercial dinghies but also that procedures are in place to ensure periodic contact is maintained with operatg

unworkable

6. That EPIRBs be fitted to the hull of the vessel in accordance with the manufacturers recommendations or g
tively carried in a floatation container attached by lanyard to the ve§&RIRB installation is already mandatory

7. Marine and Safety Tasmania after consultation with the abalone industry establish a program to upgrade th
mum level of certified competency of those operating a commercial dinghy to Coxswain Restricted to ensuf

swain Certificate requires persons to undertake an extensive courseeafethents of shipboard safetwhich in-
cludes: Comply with emergency procedures on board a vessel; Observe safe working practices and proced

ment; Minimise the risk of fire and maintain a state of readiness to respond to emergency situations involvir

8. Marine and Safety Tasmania ensure that all surveys of commercial dinghies where an alteration has taken
which is likely to increase the weight of the vessel will require a recalculation of the amount of fitted buoyan
required in that dinghyTAC to discuss with MAST the survey requirements with respect to vessel alterationg
as recommending fitment of splash wells to all abalone dinghies

9. alNAyS +FyR {IIFSGe ¢FavYryial SyadnNB GKFG Fd NBEIdz |

new inspection regime that will ensure that over an eight year cycle MAST will inspect and evaluate internal
ancy fitted to all existing dinghies. TAC to ensure that MAST adopt this requirement and that MAST give co
tion to adopting the Coroners recommendation that the eight year inspection cycle be reduced to a three ys

10. Marine and Safety Tasmania immediately apply By Law 168 in calculating maximum loads for commercial
and that in liaison with Tasmania Police such limits be enfofE&&. to work with MAST to ensure a practical a
workable outcome re maximum load provisions with enforceable provisions to be justifiable on safety groun
within the context of the actual working environment and not be so onerous that they have a materially neg
effect on traditional fishing practices which have proven over time to be safe

11. Marine and Safety Tasmania impose a requirement that commercial dinghies be fitted with an automated b
pumping system capable of removing the amount of water normally expected in dinghies during abalone di
trips. An auto bilge pump can only be operated if the dingy has a charged battery on board. This is not the
dinghies that have a pull start motor with no electric tilt and trim. Suggested minimum requirement could be
YIydz £ WgKFES FdzZAKSND OF LI 6fS 2F LIzYLIAY I 6 GSNI 7
starts and/or electric tilt/trim could be fitted with automated bilge pumpfurther discussion is required in relati
to this issue with MAST

In relation to point 10 above, one of the consequences of the Coronial Inquiry is that attention has now been focused
issue of vessel load limits and MAST has an obligation under Tasmanian Marine Safety Legislation to ensure complia
the relevant By Lawsin this caseMarine and Safety (Vessel Safety Standardd)aBys 2000clause 16&vhich, whilst it has
been in effect since 2000, has not been enforced by MAST.

MAST has now been instructed by the Coroner and the Minister for Workplace Safety to enforce compliamgelavitt168.
Theby Lawis as follows;

safety of those within the abalone fishing industhAC and MAST to discuss implementation of upgrade for all
abalone deckhands//crew from Limited Coxswain to Restricted Coxswain for all abalone decRleatritsed Coxt

ancy foam be determined and any rectification be required to be carried BMST have already implemented a

nforce
rs and

processors regarding time frames. Write to Marine Police to advise of this policy to expect phone calls after 1 hour

4. Tasmania Police ensure that-tp-date search and rescue plans are in existence and are able to be implemented
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throughout a trip.VHF installation is already mandatory. Periodic radio contact during work day is impractical and
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board a vessel; Fight and extinquish fires on board a small vessel; Survive at sea in the event of a vessel abandon-

g fire.
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(8) Australian Standard AS1799; or

(b) the calculations and recommendations submitted to, and approved by the Authority, by a qualified ngval

architect; or
(c) the requirements of any standards of an equivalent jurisdiction or authorised society.

(2) a vessel owner must submit the maximum loading condition calculations to the Authority for approval.
Penalty: Fine not exceeding 200 penalty urits

Owners of class 2C and 3C non passenger vessels that measure 6m or less in length have recently been sent correspondenc

from MAST regarding calculations for vessel load and stagilitgasurements provided by thetatutory declaration fornwill
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with later in 2010. There are 298 commercial dinghies (including other fishing activities such as rock lobster, netdjshin
that are currently under review via this process.

By late March 2010, approximately 30 abalone vessels have had their maximum payload certificates issued and it is ¢
some owners are unhappy with the new weight limits imposed.

In response to these concerns, the TAC will be engaging the servicesxdependent naval architecto reviewBy Law 168
and its application to commercial abalone vessels.

This review will commence in April 2010 and will be completed in the latter half of May 2010. The review will examine
which is the standard thaBy Law 168pecifically refers to in its load calculations. As part of the review, AS1799 will be g
pared with other comparable vessel standards (note clause 168(1)(c) above) and recommendations regarding the pre
standard (for adoption by the Tasmanian abalone industry) will be made. Additionally, consideration will be given tood
NBEO2YYSYRSR @SaaSt Y2RAFAOIFIGAZYya GKIFG 6Aff 2LIWNAYAES
tions for abalone dinghies.

The recommendations from the review will be made available to all abalone stakehqlievdl be posted in the members
section of the TAC websitepvw.tasabalone.com.aulf the report recommends a different set of standards, the TAC will
lobby MAST and the Government to adopt the recommended standard. Additionally, dinghy owners will be advised of
mended modifications they may consider in the event that a higher maximum load capacity is desired for a particular \

Communication with TAC stakeholders

Increasingly we are communicating with all abalone stakeholders via electronic mepasifically using;

1. Emails
2. SMS text messages (via mobile phones) and
3. TAC websitevww.tasabalone.com.au

Ultimately our intention is to (whenever possible) replace printed hard copy with the above eleetmmimiunication tech-
nologies. Establishing and maintaining an up to date database with members contact details is pivotal to the success
communication strategy and | would ask that members provide Jillian and Kelsie at the TAC Office with their current ¢
details.
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| recommend that all TAC members develop the habit of regularly visiting the TAC website for updates/reports/meeting min-

utes etc.

Happy Fishing;

Dean Lisson
Chief Executive
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MEETING DATES 2010

Thursday  13th May SubCouncil Meetings TAC Board Room
Friday 14th May General Meeting The OIld Woolstore
Thursday  17th June FRAG 2 TAC Board Room
Friday 25th June AbFAC 2 DPIPWE
Thursday  19th August FRAG 3 TAC Board Room
Friday 20th August Board Meeting TAC Board Room
Friday 27th August AbFAC 3 DPIPWE

Monday 27th September FRAG 4 TAC Board Room

ANNUAL GENERAL MEETING 2010
Wrest Point Hobart
Friday, 15th October SUBCOUNCIL MEETINGS
Saturday, 16th October ANNUAL GENERAL MEETING
ANNUAL DINNER & Charity Auction
g G0KA&a @SIFNXQa !'Da ¢S gAafft 0SS KI@Ay3

Please contact Jillian for further information.

group booking. Please contact Wrest Point direct on 1800 132 870 and quote booki
erence 394411, to book one of these rooms.

a

Rooms will be available at the Wrest Point Casino under the Tasmanian Abalone Council

ng ref-
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There are still some copies of this DVD available in the office
Cost $10 each or $12 posted

VA

Over the last month Jillian and Kelsie have been updating the Members database with correct contact details. We are
using our website more to distribute information and using email and fax where possible to notify members of any

changes. If you change any contact details or acquire an email address can you please notify thes office.

TAC Contact Details: President: Greg Woodham
Ph: 0419524 174
Office: Jillian Freeman Email: greg.woodham@bigpond.com
Ph: 03 6231 1955
Fax: 036231 1966 Chief Executive: Dean Lisson
Email: admin@tasabalone.com.au Ph: 0419 599 954
Web: www.tasabalone.com.au Email: deanlisson@tassie.net.au
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FI&M through its two Directors, Phil Simpson and Alan Gray, has a combined 40 +
years experience in the Tasmanian Fishing Industry.

V Sales of quota

V Consultancy and evaluation on all industry matters

V Valuationds for investors, superannuation
FI&M now has direct access to a network of specialists in the Australian legal frater-

nity that specialize in the fishing industry.

FI&M is able to accommodate any size transaction from the largest corporate acquisi-
tion, to small syndicated investment into the fishing industry.

Wanted Abalone Units, Quick Settlement, Buyers Waiting

CONTACT

Phil Simpson Alan Gray

Mob: 0418 128838 Mob: 0417 357005
philsimpson@bigpond.com tankgray@bigpond.com

FI &Més primary focus is to offer a complet
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